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TONG CONG TY ‘C(') PHAN
DET MAY HA NOI
BAN KIEM SOAT

Ha noi, ngay 13 thang 4 nam 2018

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi dong c6 dong Tong Cong ty C6 phian Dét May Ha Noi
Nam 2018

Cin et Luat doanh nghiép S& 68/2014/QH13 ngay 26/11/2014 ctia Qubc Hi;

Cén cur quyén han va trach nhiém cua Ban Kiém Soat duogc quy dinh trong Diéu 18
to chire va hoat dong Tong Cong ty CO phan May Ha noi;,

Cin ¢t Quy ché 6 chie va hoat dong Ban Kiém soat Tong cong ty;

Can ctr Bao céo téng két tinh hinh l'ht,rf: hién ké hoach san xuét kinh doanh nam
2017 va nhiém vu giai phap thuc hién ké hoach nim 2018 cia Tong Cong ty;

Céin cr Bao cdo tai chinh niam 2017 ctia Tong Cong ty va Béo céo kiém toan do
Cong ty TNHH kiém toan An Viét thuc hién,
Thay mat Ban kidm soat, Toi xin bao céo trude Pai hoi ddng c¢b dong thudng nién

vé vé két qua gidm sat tinh hinh hoat dong sin xudt kinh doanh nam 2017 cta Tdng
Cong ty cho nién do két thic ngay 31/12/2017 nhu sau:

I. HOAT DPONG CUA BAN KIEM SOAT

Trong nam 2017, Ban kiém soat d thyc hién cac hoat dong :

Thu thap, thAm dinh cdc tai liéu va bao cdo tinh hinh san xuét kinh doanh, bdo cdo
tai chinh ndm kiém toén. Lap bdo cdo clia Ban kiém soat nam 2017 trinh PHPCD
thuong nién nam 2018.

Giam sat tinh hinh thye hién Nghi quyét cuia DHDCD, tinh hinh trién khai ké
hoach SXKD. Tinh hinh thye hién cdc nghi quyet quyét dinh cua HDQT.

Xem xét cdc béo cdo so két hoat dong san xudt kinh doanh 6 thang, tong két nam
clia Tong giam dbc, kIem tra cac Bdo cédo tai chinh hang quy va bdo cdo cua to
chirc kiém toan doc 1ap v& Béo cdo tai chinh ctia Téng Cong ty.

Tham gia mot s6 cude hop vé tinh hinh ban hang, dy trir ton kho, quan ly von va
chi phi.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA

TONG CONG TY

A.TINH HINH HOAT PONG SXKD NAM 2017
Cin ¢t cac chi tiéu chi yéu cta ké hoach SXKD nam 2017 da dugc DHDCD
thudng nién thong qua, tinh hinh thue hién ndm 2017 nhu sau:

O
Nim Nam o it
2016 2017 TH/ ké | TH/ niim
Chi Tiéu Pon vi tinh hoach 2016

1.221.957

1. Tong doanh thu T dong 948.466 . 129%
1.177.823

- Doanh thu thuin Tr ddng 901.787 127% 130%

- Doanh thu hoat dong TC Tr dong 18.443 21.744 118%
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+ Doanh thu may: 263.585 triéu dong

+ Doanh thu thuong mai khac: ~ 41.587 triéu dong
Doanh thu hoat ddng tai chinh: 21.743 triéu dong (118% so v&i nam 2016)
Thu nhép khac: 22.390 tri¢u dong (79% so véi nam 2016). Trong dé: 21.746 tridu
dong thu tir hoan nhé@p du phong phai tra dai han.

3. CHIPHI
Cong ty da hach toan diy du cic khoan chi phi theo quy dinh va trich 1ap du
phong céc khoan rui ro d€ dam bao an toan tai chinh, ndm 2017 da trich dy
phong: 10.919 tri¢u dong. Bao gom:
m Dy phong giam gia hang ton kho: 4.723 triéu dong
= Dy phong dau tu tai chinh dai han: 2.732 triéu dong
»  Du phong cong ng phai thu kho doi: (276) triéu dong
»  Trich lap dy phong tién lwong; 3.740 triéu dong
4. LOINHUAN
- Loi nhudn trude thué dat 38.199 triéu dong (bing 85% ké hoach va 118% so voi
nam 2016)
- Loi nhuén sau thué dat 32.342 tridu ddng (bang 117% so v&i nam 2016)
Trong do:
e Loi nhufn tir sin xuit kinh doanh: 16.049 triéu dong,
o Loi nhuiin khac: 22.149 tridu dong. Trong do: 21.746 triéu dong thu nhap
tir hoan nhap du phong phai tra dai han.
5, SO SANH VOI NGHI QUYET DAI HQI PONG CO PONG
So sanh (%)
T Thure hién | Nghi quyét | Thuwe hién Ké
T Chi tiéu chii yéu Don vi 2016 DH 2017 2017 hoach 2016
| Téng doanh thu Triéu d 901.788 924,000 | 1.177.823 127% 130%
2 | Loi nhudn trude thué Triéu d 32.272 45.000 38.199 85% 118%
3 | Lao dong Ngudi 2.735 2.900 2.700 93% 98.7%
Thu nhap b/q
4 | (Nguoi/thang) 1000d 6.158 6.000 6.700 112% 108.8%
6 | Cd tirc hang nam (du kién) | % 10 8-10 10 | 100.0% | 100.0%

So sanh vé tj trong:

Chi tiéu Doanh thu dat 127% so véi ké hoach va bing 130% so véi niam 2016,
Chi tiéu Loi nhuan trude thué dat 85% so voi ké hoach va bing 118% so v&i nim

20160.
Lao dong giam 7% so vdi k& hoach. Thu nhdp binh quéin dau ngudi ting 12% so
véi ké hoach va ting 8,8% so vdi nam 2016.

Cd tire dam bao thye hién nhu ké hoach dé ra.

B. KIEEM SOAT, GIAM SAT TINH HiNH TAI CHINH

Nam tai chinh cua Tong Cong ty bat dau tr ngay 01/01/2017, két thic ngay

31/12/2017 theo bao cdo kiém toan ctiia Cong ty TNHH kiém toan An Viét . Ban kiém
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soat ghi nhin Bao cdo kiém toan nam 2017 do Cong ty kiém toan 1gp di phan anh
trung thuc va hop ly tinh hinh tai chinh cta Téng cong ty CH phian Dét May Ha Noi tai
ngay 31/12/2017, cing nhu két quéa kinh doanh va tinh hinh luan c,huyen tién 1& cho
nim tai chinh két thic ciing ngiy, phu hgp vdi Chuéin myc ké toan, ché do ké toan

doanh nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan.
Bang cAn ddi ké toan tai thoi diém 31/12/2017 nhu sau:

Pon vi tinh: Triéu dong

Nim Niam . ,
Ngi dung e Ll T Afo Sa": N i “'Q"ii
uye wong am am
i PR B/ b | 2016 2017
A 1 2 3=2-1 | 4=2/1 5

A. Tai san ngén han 621.606 | 514,398 | (107.208) 83% 45% 33%
I. Tién va cac khodn twong dwong tién 62.174 98.905 36.731 159% 4% 6%
II. PAu tw TC ngén han 67.000 |  67.000 4%
IIl. Cac khodn phai thu ngén han 386.015 | 148523 | (237.492) 38% 28% 10%
IV. Hang tén kho 132121 | 176.694 | 44573 134% 9% 11%
V. Tai san ngén han khac 41.297 23.276 | (18.021) 56% 3% 2%
B. Tai s&n dai han 771.314 | 1.059.754 | 288.440 137% 55% 67%
II. Tai san co dinh 434.833 | 726.948 | 292115 167% 31% 46%
IV. Céc khodn d&u tur tai chinh dai han 191,943 [ 194.711 2.768 101% 14% 12%
V. Tai s&n dai han khac 144.537 | 138.095 |  (6.442) 96% 10% 9%
TONG CONG TAI SAN 1.392.920 | 1.574152 | 181.232 113% 100% 100%
A. N phai tra 995.552 | 1.305.368 | 309.816 131% 1% 83%
|. No' ngén han 494,085 | 693582 | 199.497 140% 35% 44%
II. Ng dai han 501.467 | 611.786 | 110.319 122% 36% 39%
B. Vén chii s& hivu 397.368 |  268.784 | (128.584) 68% 29% 17%
I. Vén cht s& hiku 260.437 |  268.784 8.347 103% 19% 17%
Il Ngudn vén dau tw XOCB 136.932 (136.932) 10%

TONG CONG NGUON VON 1.392.920 | 1.574.152 | 181.232 113% 100% 100%

NHAN XET CHUNG
Co céu tai san va nguon von clia Téng cong ty dang mat cén dbi: Von CSH chi
chiém 17%/ téng ngudn von. No phai tra chiém ty 1¢ 83%/ tong ngudn von. Tai
sén ngan han ty trong 33%/Tng tai san trong khi ng ngin han ty trong 44%/tong

I’lgUOl] von.

Tai san dai han khac ctia Tong cong ty: 138.095 triéu ddng, bao gom 83.294 triGu
dong 1a tién thué dit tai Khu cong nghiép Dong Vin; 41.374 tri¢u dong tién thué
tai san cua Cong ty Y Viét va 13.427 trigu dong la cong cu dung cu xuét ding.
Céc khoan rai ro v& ng phai thu kho doi, hang ton kho, dau tu tai chinh dai han da
dugc lap dy phong theo ding quy dinh.
Téng cong ty ludn can dbi dong tién dam bao (ra ng vay Ngan hang ding han.

r o I’\ 2 A LAl b 4 by b r
Cic chi s6 co' bian vé hiéu qua SXKD va tai chinh

Khoan muc v - Ty 16 %
: bVT Nam 2016 | Nam 2017 | 2017/2016
1.Chi s6 kha ning thanh toan
Kha naing thanh todn no' ngén han Lan 1.26 0.74 59%
Kha néng thanh toan nhanh Lan 0.99 0.49 50%
2. Chi tiéu vé ning lwc hoat dong
Vong quay tai san (DTT/Tdng tai san) vong 0.65 0.75 115%
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Nim Niam % 8o il
2016 2017 TH/ké | TH/ nim
Chi Tiéu Don vi tinh hoach 2016
- Doanh thu khac Tr dong 28.236 22.390 79%
2, Chi phi ) 916.195 | 1.183.756 129%
- Gi4 v6n hang ban Tr dong 832.361 | 1.098.075 132%
- Chi phi hoat dgng TC Tr dong 27.950 41.338 _ 148%
Trong do: chiphildivay | Trdéng |  18.264 36.739 201%
- Chi phi ban hang | Trddng 12918 21.173 164%
- Chi phi quan ly doanh nghlep Trddng | 42.550 22.930 - 54%
- Chi phi khac Tr dong 416 240 57%
3. Lgi nhuin o - 7
- Tong loi nhudn turoc thue Tr ddng 32.272 38.199 85% 118%
4+ LN thudn tir Hoat déng KD | Tr ddng 4.452 16.049 360%
+LN khéc | Trdong 27.820 22.150 79%
~Thué TNDN  Trddng 4.635 5.856 126%
- LN sau thué TNDN Tr ddng 27.637 32.342 117%

NHAN XET CHUNG:

So v6i nam 2016, tinh hinh kinh té thé gioi nam 2017 dién bién theo chiéu huéng tich
cuc hon. Téng trudng kinh t& My nam 2017 dat hon 3%, pht hop véi dy bdo tir qui
2/2017. Xuét khiu dét may ctia cac qudc gia ciing phin nao khéi séc hon so véi nim
2016.

Toan nganh Dét may Viét Nam dat kim ngach xuét khau 31, ty USD ting hon
10% so v&i ndm 2016 ding muyc tiéu dé ra la téng trudng xudt khiu trén 10%. Trong
do, xuét khiu di thi truong My ting 7%, xuét khau di thi truong Chau Au tang 9,2%,
xudt khéu di thi truong Nhét Ban tang 6,1%, xuét khau di thi truong Han Qudc ting
11,8%, xudt di thi truong Trung qubc ting 21,2%.

Trong béi canh chung, tinh hinh san xudt kinh doanh nam 2017 cua F011g Cong ty
CP Dt may Ha néi ciing khong tranh khoi kho khan, don hang May ¢6 két cdu phirc
tap, gia gia cong rit canh tranh, nganh soi gip khé khan [6n nhét 1a bién dong cua gid
nguyén Ileu va gia ban dau ra phu thude nhiéu vao thi truong Trung Quée. Ve chu
quan, nguodn lao dong tryc tiép cho san xuét luén khan hiém, vige tuyén dung rit kho
khin va khong dap Gmg di nhu ciu nhu Soi Béc ninh, May Pdng van. Cac don hang
May tuy nhiéu nhung ty trong hang FOB con thép (cht yéu van lam CM)

Mic di con nhiéu kho khin va thach thie do khach quan va chi quan, Hoi dong
quan tri, Ban diéu hanh Téng cong ty va tap thé CBCNV da rét nd lyc tim nhidu giai
phép dé hoan thanh céc chi tiéu ké hoach nam 2017, cu thé nhu sau:

1. SANXUAT

- San luong Soi qui déi NE30 binh quan/ thang: 1.183 tin/thang (bing 98% ké
hoach va 166% so véi nam trude — do nam 2017 TCT dua NM SDV1 vao san
xudt).

2. DOANH THU

- Doanh thu ban hang: dat 1.177 triéu dong (bang 106% ké hoach va 130% so voi
nam 2016)
Trong do: + Doanh thu sgi: 872.651 triéu dong
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Khoan muc Ty 16 %
¢ PVT Nam 2016 | Nam 2017 | 2017/2016

3. Chi s no va can doi von -
No phai trd/Vén chii s& hiru Lan 2.51 4.86 194%
4. Chi s6 Hiéu qua SXKD

Lgi nhuan thuan/ Téng Doanh thu % 3.06% 2.75% 90%
Loi nhuan thudn/ Téng tai sén (ROA) % 1.98% 2.05% 104%
Loi nhuan thuan/ Vén CSH (ROE) % 6.95% 12.03% 173%

NHAN XET:

- Kha nang thanh todn cta cong ty ngdy cang giam sit va mat can ddi, nim 2017
khong an toan bing nam 2016;

. Chi tiéu vé& nang luc hoat dong: vong quay tai san thdp (mdi ddng tai san tao 0,75
dong doanh thu méc du chi tiéu nay so vai nam 2016 da tang 15%)

- Hé sb ng phai trd 4.86 lan (nim 2016 1a25l1 1An), mirc an toan phai dudi 3%. Do
nam 2017 da tam hach toan tang nguon tién chuyén muc dich str dung dit 136 ty
vao ng phdi tra dai han (theo yéu céu cia Tap doan DMVN). Téng cong ty dang
dé nghi tang von.

- Ve chi tiéu hi¢u qua hoat dong SXKD : Lgi nhudn thuan/Tong doanh thu giam so
véi 2016, Loi nhuan thuan/Tong tai san va trén von chu ting so véi 2016.

L. KET QUA GIAM SAT POI VOI HQI PONG QUAN TRI VA CO QUAN
PIEU HANH
- Nam 2017, Hoi ddng quan trj da ban hanh cic nghi quyét vé& kién toan bd may

co cu td chirc ciia Tong cong ty, cing cb sap xép quan trj lai cac nha may. Da thoai
von cta Hong linh va ting von ctia Dét kim vinatex thanh Cong ty con chiém ty 18 ddu

tu 51%
- Co quan diéu hanh dd to chire tot viée phan tich quan tri hoat dong lam cén clr
giap HDQT va co quan TGD thye hién chi dao tiét giam chi phi, ndng cao hiéu qua

SXKD, tap trung va on dinh cho moi hoat dong, ding theo chirc néng, nhiém vy va
quyén han dugc quy dinh trong biéu 1¢ TCty. Mic du dbi mat voi rt nhiu kho khan,

nhung hoat dong ctia Tong cong ty dd cé higu qua hon,

- Qua qud trinh giam sat cac hoat dong quan tri, didu hanh cua HDQT, Ban Piéu
hanh va cdc cdn bd quéan ly cia Tong cong ty, Ban kiém soat khong thiy gi bét thuong
trong hoat dong cia HDQT.

- T4t ca hoat dong cua Tdng Cong ty déu pht hop véi Gidy ching nhan ding ky
kinh doanh va duoc diéu chinh boi phéap lust Viét Nam.,

- Hoi ddng quan trj da thue hién cong téc bdo cdo va cong bé thong tin ding theo
quy dinh ctia phép luat dbi voi md hinh cong ty dai chiing

IV. PANH GIA SU PHOI HQP HOAT BQNG GIUA BAN KIEM SOAT VOI
HOI PONG QUAN TRI, CO QUAN PILU HANH VA CO PONG

- HbQT va co quan didu hanh da thyc hién nghiém tic vé viee cung cép thong tin
va tao diéu kién cho Ban kiém soat dugc tlep can thong tin, tai liu dé kiém tra tinh xdc
thue ctia thong tin. Céc thanh vién Ban kiém soat dugc cung cap ddy du va kip thoi cac
thong tin, bién ban, bdo céo tai chinh.
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- Gitra BKS va HDQT va cic can bd quan ly da duy tri dugc mdi “quan hé cong
tac, pl]O[ hgp chit ché trén nguyén tic vi loi ich cia Tong Cong ty, clia ¢ dong va theo
ding cac quy dinh cua phap ludt, quy ché quan tri noi bo ctia Tong Cong ty.

V. DE XUAT, KIEN NGHI

- Hoi dong quan trj Tf)ng:, Cong ty cin c6 nhitng giai phdp manh vé thi truong, dic
bi€t la thi truong XUAL khau cho mit hang soi, tranh phu thudc vao thi truong Trung
quoc Tép trung phat trién chudi cung tng S¢i- Dét- nhuém — May dé tang ty trong
FOB cua linh vuc May 50%/KH dat ra.

- Ban lanh dao Tong Cong ty cin c6 bién phép nhfim dat duoc céc chi tiéu ké
hoach do Pai hoi déng cb dong va Tap doan ciing nhu Téng cong ty Dét may Mién béc

da giao.
- Cong tac quan tri san \uat ciing cin dugc sip \ep bé tri hop 1y nhim glam chi
phi t6i da va nang cao ning sudt lao dong, ting hiéu qua hoat dong san xuét kinh

doanh.

- Hoan tit cac thu tuc quyét toan, kiém toan ddu tu xdy dung co ban theo quy
dinh.

: Tong Cong ty ttep tuc d& nghi Tap doan D&t may Viét nam cho hach toén ting
vén tir ngudn tidn chuyén muc dich sir dung dét.
VI. PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2018
Trong ndm 2018, Ban kiém soat s& tap trung thuc hién cac nhiém vu quan trong sau:

1, Giam sat tinh hinh thuce hién Nghi quyét, Quyét dinh cia DHDCD, tinh hinh tuen
khal ké hoach SXKD, tinh hinh thyc hién cac quy ché, quy dinh, nghi quyét, quyét
dinh cua HPQT.

2, Thye hién tham dinh céc béo cdo ndm 2018 cta Tdng cong ty, lap va trinh Béo céo
cua Ban Kiém soat tai ky DPHDCD thudng nién nam 2019.

Trén ddy la bao cdo cta Ban ki€ém sodt nam 2017, trinh Dai hoi dong c6 dong
thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

L& Thi Bich Ngoc
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